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Design status:
GMC is continuing work on construction documents, and has completed a series of cost estimates.

Previous accomplishments:

=  GMC has reviewed each concept with the APS Team and has made the appropriate adjustments.
=  Site visits have been made to each school with MEP, Security, and Hardware personnel for review.
=  Desing Development drawings have been completed and submitted to APS.

=  GMC has completed cost estimates for each of the schools.

Upcoming project goals:
= Visit Washington with Structural.
=  Coordinate VE options discussed in the cost estimate meeting last week.

=  POs have been provided for 13/19 schools. Remaining schools are Therrell, Sutton, Wesley International,

East Lake, Carver, and Hank Aaron.

Upcoming meetings:
= None Currently Scheduled.

Owner actions:

=  Provide GMC'’s POs for this project.
=  Continue CM Solicitation Process.
= Provide feedback on outstanding review items from DD Review Sessions.

Design team actions:
= Continue coordination for Construction Documents.



